	EXPERT CV
Đặng Thanh Lâm  (Lucas Dang)
Civil Engineer (Transportation Infrastructure)
FCCM  |  PMI-CP™  |  PMP®  |  PMI-SP®  |  PMI-RMP®
FIDIC contract administration · Programme control and delay assessment · Dispute avoidance
Ho Chi Minh City  |  lamdt.pm@gmail.com  |  linkedin.com/in/dang-thanh-lam
	[image: ]



PROFESSIONAL SUMMARY
Civil Engineer (Transportation Infrastructure) specialising in construction project and contract management in line with international practice, with the contract as the foundation of project governance. Contract management experience in all three roles – employer, consultant and contractor – on large-scale infrastructure projects under EPC (Engineering–Procurement–Construction) contracts and on design–build projects under FIDIC forms of contract, working with numerous international counterparts under intense schedule pressure.
VISION AND PROFESSIONAL STATEMENT
To raise the standard of construction investment project management in Vietnam by applying international practice in a way that fits domestic law and practice, together with standardising contract terminology in Vietnamese and training the next generation of practitioners.
Prevention first, resolution second. Treat the contract as a governance system: define interfaces from the moment the contract is set up and build notices and time limits into daily working routines, so that risks are dealt with while they are still small – before they turn into delay, additional cost or dispute.
KEY ACHIEVEMENTS
1. Took part in negotiating the EPC contract and set up the Key Dates system, linked to deliverables and specific completion criteria, for an infrastructure project with a total investment of approximately USD 2.2 billion.
1. Established a cost management structure based on earned value, tying payment to actual progress against each milestone.
1. Set up an alert system for the Review Periods of the Contractor’s Documents, so that the Employer is not deemed to have given a Notice of No-objection because a Review Period has expired.
1. Contributed to the Vietnamese–English translation of Construction Law No. 135/2025/QH15 with the Vietnam Society of Construction Law (SCLVN).
CONTRACT MANAGEMENT CAPABILITIES ACROSS THE PROJECT LIFECYCLE
Contract planning and set-up. Advised on contract strategy and on selecting the FIDIC form suited to the intended risk allocation; prepared tender documents and draft contracts; took part in negotiations; established the Key Dates system and defined the interfaces between work packages and between parties.
Time and programme management. Monitored the Programme and actual progress on the critical path (CPM); operated the Advance Warning mechanism under Sub-Clause 8.4 to identify delay risks at an early stage.
Contract administration. Controlled the Contractor’s Documents and subcontractor proposals against contract requirements; managed Variations; applied a QA/QC background to contractual quality issues.
Information and stakeholder management. Drafted bilingual Vietnamese–English Notices; organised periodic reporting on contract status and risk; coordinated the parties and international counterparts.
Cost and payment management. Controlled cost and payment on an earned-value basis, tied to progress against each milestone.
Claims management and dispute avoidance. Assessed Claims, Extension of Time (EOT) requests and delay impacts on three bases – the facts, the contract and Vietnamese law – so that issues are resolved before they become disputes.
EXPERT ADVISORY SERVICES
Pre-signature contract review. Review of tender documents, draft contracts and Particular Conditions based on FIDIC forms, ensuring reasonable risk allocation and compliance with Vietnamese law.
Contract and interface governance. Development of procedures for Notices, Advance Warning and Variation management; allocation of responsibilities between work packages and between parties.
Programme assessment and extension of time. Assessment of Extension of Time (EOT) requests and critical-path delay analysis in accordance with the SCL Delay and Disruption Protocol.
Dispute avoidance and training. Review of the factual, contractual and legal bases, helping the parties resolve disagreements before they become disputes; training in FIDIC contracts and in construction project management under PMI-CP.
PROFESSIONAL EXPERIENCE
Career path: construction and quality management → design–build project management → contract and claims management on an EPC project.
Project Management and Transport Infrastructure Design Consultant	2025 – Present
Contract and Claims Manager (2026 – Present) · Project Contract and Planning Engineer (2025 – 2026)
Transport infrastructure project, total investment approx. USD 2.2 billion · EPC under FIDIC Silver Book 2017 (2022 reprint) · Project Management Consultant to the Employer
1. Contributed to preparing the EPC tender documents and draft contract based on the FIDIC form; took part in contract negotiations with the Employer; developed the Key Dates system with completion criteria and deliverables for each milestone.
1. Monitored design and procurement progress on the critical path; identified interfaces and proposed measures to control delay risk.
1. Advised the Employer on reviewing the Contractor’s Notices, Claims and Contractor’s Documents against the Contract and the notice time limits (time-bars); reviewed Extension of Time requests, including analysis of delay impact on the critical path.
1. Reviewed the contractual compliance of proposals for subcontractors and for the Contractor’s consultants; prepared the risk management plan and organised periodic reporting on contract status and risk.
1. Advised on the implications of Vietnamese law and on the Employer’s system of delegation and authorisation; managed the scope, payment and obligations of the consultancy contract with the Employer.
Design–Build Contractor	2021 – 2025
Project Manager / Project Coordinator · heritage hotel, offices and laboratories for multinational companies
1. Refurbishment of a heritage hotel while it remained in operation, under a FIDIC Yellow Book 1999 design–build contract: coordinated the programme among the Employer, consultants and manufacturers while meeting heritage conservation requirements.
1. Relocation of a laboratory under the FIDIC Short Form (Green Book): contract management; coordination of exhaust and precision air-conditioning systems around sensitive laboratory equipment.
1. Design–build of offices, a quality-testing laboratory and a research and development laboratory; maintained the risk register and reported periodically to the Employer.
Early Career	2017 – 2021
Began in applied construction technology research and site quality management, then ran projects at an international design–build contractor. These years laid the practical foundation in construction and quality for later contract management work.
PROFESSIONAL CONTRIBUTIONS
1. SCLVN member since 2020: translating technical materials on international contracts; contributing to the Society’s activity programme.
1. PMI-CP instructor at a PMI Authorized Training Partner (since 2024): teaching four modules – Contracts and Risk, Scope and Change, Interface Management, and Digital Construction.
1. PMI APAC Construction Ambassador for Vietnam (since 2025): promoting PMI-CP and international construction project management practice.
CERTIFICATIONS AND TRAINING
	Certifications
1. FCCM – FIDIC Certified Contract Manager (2026), No. FIDIC-CCM-1770
1. PMI-CP™ – PMI Construction Professional (2024)
1. PMP® – Project Management Professional (2020)
1. PMI-SP® – PMI Scheduling Professional (2020)
1. PMI-RMP® – PMI Risk Management Professional (2020)
	Specialist Training
1. FIDIC Claims and Disputes – FIDIC Academy (2026)
1. FIDIC Contract Management course SCLVN-FCCM-03 – SCLVN (2026)
1. FIDIC Silver Book 2017 – VECAS (2025)
1. SCL Delay and Disruption Protocol – Primavera Solutions (2025)


EDUCATION, LANGUAGES AND TOOLS
1. Bachelor of Engineering, Transportation Engineering – Ho Chi Minh City University of Technology, VNU-HCM (2017); academic exchange at Nanyang Polytechnic, Singapore (2015–2016)
1. Professional working proficiency in English; drafting and reviewing bilingual contract documents · Primavera P6, MS Project
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